
Allegation

Taking charge of
the allegation

Allegation's
analysis

Classification
of the allegation

Sharing of the
allegation with ODV

Receipt of
Investigative Report

Collection of 
information

Onvolvement of an external consultant?

Analysis
Investigative

Report
Follow-up activities

Classification of the
allegation and link to
pre existing allegation

Unlawful or
slanderous?

Impact on
D.Lgs 231/01 or
violation of the 

COE?

Should it be
investigated? END

END

Non involvement
of the OdV

Managing of the
sanctioning 
measures

Managing of the criminal,
civil nad / or administrative 

offences

Report to the Board of 
Directors and Internal 

Control Committee

Wll-fonded

Unfonded

Already known

Face to face
meeting

Whistleblowing 
platform

PO box

YES

NO

YES

NO

YES

NO
Receipt of 

Investigative Report
Sanctioning
measures

Strengthening the
internal control and risk

management system
and the 231 Model

Sanctioning
measures

Reporting of the
criminal, civil nad / or

administrative offences
to the Judicial Authority

Determination

Preliminary analysis 
and definition of the
investigation strategy

REPORTING

A
LL

EG
AT

IO
N

O
D

V
H

Q
 L

EG
AT

 
TE

A
M

H
Q

 H
U

M
A

N
R

ES
O

U
R

C
ES

TE
A

M

IN
TE

R
N

A
L 

A
U

D
IT

 T
EA

M
H

Q
 W

H
IS

TL
EB

LO
W

IN
G

 
C

O
M

M
IT

TE
E

ANALYSIS INVESTIGATION ACTIONS/CONCLUSION


